Visegrad Fund

Third Executive Training Programme *
for Young Professionals

Addressing Energy Challenges at Regional and Global Levels
by Applying Common Rules and Good Governance Practices

Building up on the success of the training programmes held at the Energy Charter Secretariat in 2013,
this three-day long course will focus on the interplay between energy governance at regional and global
levels. The programme aims to explore two regional governance case study approaches, reflecting the
position of an energy consuming category of countries and that of energy producers. The objective here
is to explore the manner in which each region approaches energy governance in light of its own energy
security priorities. Europe’s Visegrad region, together with the Gulf region in the Middle East, will serve as
programme focal points. The respective regional supply and demand dynamics will be offset against
the bigger picture of energy governance at the global level, allowing participants to appreciate how
existing instruments of multilateral energy cooperation assist in managing governance dynamics at
these distinct levels.

The programme has been designed specifically to help the younger generation of energy practitioners
better understand how processes of energy governance work in practice, as applied in real world
experience. In this context, participants will receive in-depth exposure as to how good governance
practices can help address the prevailing challenges facing international energy markets at regional
and global levels. The programme also seeks to build awareness of regional energy challenges in the
context of common rules for global energy governance underscored by the Energy Charter Treaty.
Upon completion of the programme, participants will benefit from a much more complete picture of
how the rules framework for international energy cooperation continues to adjust to new, highly fluid
developments. Completion of the programme will allow participants to strengthen their capacity in
dealing with many of the present day energy challenges at the policy level and improve energy strategy.
Ultimately, participation in the course will help the decision makers of tomorrow develop the relevant
know-how in order to promote an innovative, secure and sustainable future for global energy.

Programme Features:
« Five core “knowledge streaming” learning modules offered over three days
« Instruction and top-level expertise from up to a dozen of international energy specialists
+ Simulation exercise modelling intergovernmental negotiations
- Special focus on energy security and governance in the Visegrad and Gulf regions

- International participants from across the Visegrad region as well as the wider Energy Charter
constituency

+ EU energy policy field trip

« Dynamic and interactive professional learning environment at the
Energy Charter Secretariat in Brussels

« Strong networking opportunities with specialists from international
organisations, government, industry, regulators, EU officials,
energy experts, NGOs, etc.

« Energy Charter Secretariat Knowledge Centre Certificate of
Excellence upon completion

14 -16 May 2014
Energy Charter Secretariat, Brussels
For more information visit: www.encharter.org/training-programme-visegrad



Programme Highlights

Wednesday, 14 May 2014

» Knowledge Stream I:  The challenge of achieving energy security and sustainability in a rapidly
changing global energy landscape

» Knowledge Stream ll:  The Visegrad region: regional governance and energy security

» Group seminar: Model negotiation exercise
- Gala dinner: Mystery VIP guest speaker
Thursday, 15 May 2014

» Knowledge Stream lll: The Gulf: regional governance and energy security
« Field trip: EU Institutions

+ Group seminar: Full negotiation simulation

» Team-building dinner: With live music

Friday, 16 May 2014

- Knowledge Stream IV:  Applying effective energy regulation in producing and consuming regions
« Knowledge Stream V:  Tackling market failure and securing energy: what can the Energy Charter do?
+ Awards ceremony: Cocktail reception

Who Should Attend: Registration and Payment:

- Participants are invited from the spheres Registration for this programme closes on 1 May 2014.
of non-governmental organisations Participants should complete a registration form, including

international government and the wider payment details, which can be downloaded here:
) 9 www.encharter.org/training-programme-visegrad
energy industry

Completed registrations forms, or requests for

relevant background in professional training.course@encharter.org or by fax: +32-2-775-98-01

fields such as, but not exclusively, The training programme fee is 2850 EUR per participant,
energy, law, economics, international which covers the cost of all deliverable learning modules
government relations, investment,  during the three days, including all course materials,
strategy, finance, etc. orientation sessions, receptions, lunches, coffee breaks
and evening receptions. It is envisaged that participants
will cover the cost of their accommodation and travel to
Brussels. Participants nominated by national authorities
from across the wider Energy Charter constituency
. . are likely to be exempt from the payment. Diplomatic
» The programme is offered to nationals status rgpresentatives from Brussels-bgsed Missions may
of Energy Charter members and  aticipate in programme sessions as guests of the Energy
observers. Non-Energy Charter nationals  Charter Secretariat. Participants from academic institutions
are welcome to submit an expression are invited to enquire about the academic rate category
of interest in participation registration fee of 1500 EUR.

» The programme caters to a maximum
of 30 persons, so please register early
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