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Project description 
Since the beginning of the full-scale Russian military invasion on 24 February 2022, tens of thousands of 

Ukrainian citizens have been killed or severely injured, and more than 14 million people have been 

forcefully displaced from their homes (including more than 6 million who had to relocate outside 

Ukraine). It has been the fastest and largest displacement of people in Europe since World War II, which 

was caused by the war, the destruction of energy infrastructure and people's homes.   

 

Following the request of Ukraine for cooperation among Members of the Energy Charter Treaty for 

restoring Ukrainian energy infrastructure, the Budget Committee, a subsidiary body of the Energy Charter 

Conference, approved the Energy Charter Secretariat's proposal for the project "Cooperation for 

Restoring the Ukrainian Energy Infrastructure". The proposal included the establishment of a "Task Force" 

that would coordinate, support and facilitate planned activities.  

 

On 20 June 2022, the Conference approved the inclusion of new activity C33 "Cooperation for Restoring 
the Ukrainian Energy Infrastructure" in the Programme of Work of the Secretariat and the European 

Commission provided a voluntary contribution (VC) amounting to 150,000 EUR for this activity.1 On 

15 November 2022, Türkiye also provided EUR 4,800 as the VC for this activity.2 The Terms of Reference 

(ToR) of this activity envisaged the following: 

 

General Objectives 

The general objective is to assist the Government of Ukraine in the cost-effective restoration of energy 

infrastructure, taking the clean energy transition into account while ensuring energy security. 

 

Specific objectives 

The specific objective is to establish a Task Force, that will aim to accomplish the  following deliverables: 

a) assess the state of pre-war energy infrastructure in Ukraine; 

b) undertake a sectoral damage assessment; 

c) identify the coping mechanisms implemented to manage the energy crisis; 

d) assess the level of investment needed to restore damaged Ukrainian energy infrastructure; 

e) assist in developing an action plan for the restoration of damaged energy infrastructure while 

taking into account the objectives of clean energy transition and energy security; 

f) co-organise public events related to the post-war restoration of the energy infrastructure; and 

g) undertake missions to Ukraine and other missions related to the scope of proposed deliverables. 
 

ACTIVITIES 

Activity 1 – Establishment of the Task Force 

Activity 2 – Assessment of the state of pre-war energy infrastructure in Ukraine 

Activity 3 – Undertaking a sectoral damage assessment 

Activity 4 – Identification of the coping mechanisms implemented to manage the energy crisis 

Activity 5 – Assessment of the level of investment needed to restore damaged UA energy infrastructure 

Activity 6 – Assisting in the development of an action plan for the restoration of damaged energy 

infrastructure while taking into account the objectives of clean energy transition and energy security 

Activity 7 – Organisation or co-organisation of public events related to post-war restoration of the energy 

infrastructure 

Activity 8 – Undertaking missions to Ukraine and other missions related to the scope of proposed 

deliverables 

 

1 CCDEC202209 and CCDEC202213 
2 CCDEC202225 
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Activity 1 - Establishment of the Task Force 
According to the ToR of activity C33 "Cooperation for Restoring the Ukrainian Energy Infrastructure", the 

Energy Charter Secretariat established the Task Force in Brussels, Belgium on 01 August 2022. 

 

The Task Force comprised four representatives of the Ministry of Energy of Ukraine, a representative of NJSC 

Naftogaz of Ukraine, an employee of the Energy Charter Secretariat and other external stakeholders. On 

7 November 2022, a representative of Türkiye also joined the Task Force.   

At the end of January 2023, five Task Force representatives from Ukraine successfully completed their 

secondment at the Energy Charter Secretariat 

 

From 01 February 2023, four new representatives from Ukraine will start their work in the Task Force for 

the next six months. 
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The Task Force Members 

 
Mr Oleksandr Antonenko, Project Lead, 

Senior Energy Efficiency, Climate and 

Renewable Energy Official of Energy Charter 

Secretariat  

 
Ms Inna Slobodian, Deputy Head of the 

Department – Head of the Division on the 

Bilateral Cooperation and  International 

Treaties, Department for International 

Affairs, Ministry of energy of Ukraine 

 
Mr Ievgen Rossikov, State Expert of Expert 

Group for State Programs and Formation of 

Energy-Efficient Behavior of the Final Energy 

Consumers of the Directorate for Energy and 

Resource Efficiency Policy Formation, Ministry 

of energy of Ukraine. 

 
Mr Vladyslav Maksakov, State Expert of 

Expert Group for Renewable Electricity 

Development of the Directorate for Power 

Sector and Electricity Market Development, 

Ministry of energy of Ukraine. 
 

 
Ms Yevheniia Nimak; State Expert of the 

Expert Group for European and Euroatlantic 

Integration of the Directorate for Strategic 

Planning and European Integration, Ministry 

of energy of Ukraine. 

 

 

 
Mr Oleksandr Laktionov; Head of the 

Strategic Projects and Programs of the 

Strategic Planning Department, National 

Joint Stock Company «Naftogaz of Ukraine». 
 
 
 

Mr Kutalmış Hüseyin ERSOY 
Member of Ukraine Task Force on behalf of 

Türkiye, Lawyer specialized on Energy, 

Mining and Infrastructure Law, Graduate of 

King's College London with a thesis titled 

"The Energy Charter Treaty and Green 

Transition". 
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Activity 2 & 3 - Assessment of the state of pre-war 
energy infrastructure and sectoral damages 

 

According to the ToR, the Task Force completed the following tasks related to Activity 2 and 3: 

• Created an Excel database on the pre-war energy infrastructure in Ukraine; 

• Developed regular Damage Assessment Reports, shared them with all involved 

stakeholders and published them on the Energy Charter website; 

• Contributed to developing a common (standard) methodology for damage assessment.  

 

Creation of the Database on the pre-war energy infrastructure in Ukraine 

The Task Force assessed the state of pre-war energy infrastructure in Ukraine using statistical information 

and the data provided by the Ministry of Energy of Ukraine and Ukrainian state-owned energy sector 

companies. On the contrary, the sectoral damage assessment was mostly completed using publicly 

available data due to the restriction of sharing detailed information on damages to energy infrastructure 

introduced by the Ministry of Energy of Ukraine as a part of the response mechanism to the Russian 

aggression. 
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Developing Damage Assessment Reports 

From August 2022 to January 2023, the Task Force prepared six Damage assessment reports and published 

them on the Energy Charter website. 

The first Ukrainian energy sector evaluation and damage assessment report was published on 24 August 

2022, on the six-month anniversary of Russia's full-scale invasion. The second report covered the period 

from 25 August to 24 September 2022; the third brief report – from 25 September to 24 October 2022; 

the fourth report – from 25 October to 24 November 2022, the fifth report – from 25 November to 20 

December 2022, the sixth report – from 21 December 2022 to 24 January 2023. 

 

Damage assessment report -I 

 
Download 

 

Damage assessment report -II 

 
Download 

 

Damage assessment report -III 

 
Download 

 
Damage assessment report -VI

 
Download 

 

Damage assessment report -V 

 
Download 

Damage assessment report -VI 

 
Download 

 

 

 

https://www.energycharter.org/fileadmin/DocumentsMedia/Occasional/20220829_UA_sectoral_evaluation_and_damage_assessment_final.pdf
https://www.energycharter.org/fileadmin/DocumentsMedia/Occasional/2022_09_30_UA_sectoral_evaluation_and_damage_assessment_Version_II.pdf
https://www.energycharter.org/fileadmin/DocumentsMedia/Occasional/2022_10_24_UA_sectoral_evaluation_and_damage_assessment_Version_III.pdf
https://www.energycharter.org/fileadmin/DocumentsMedia/Occasional/2022_11_24_UA_sectoral_evaluation_and_damage_assessment_Version_IV.pdf
https://www.energycharter.org/fileadmin/DocumentsMedia/Occasional/2022_12_20_UA_sectoral_evaluation_and_damage_assessment_Version_V.pdf
https://www.energycharter.org/fileadmin/DocumentsMedia/Occasional/2023_01_24_UA_sectoral_evaluation_and_damage_assessment_Version_VI.pdf
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Contributing to developing a common (standard) methodology for damage 
assessment 

To avoid potential duplication of work related to damage assessment, the Task Force coordinated its 

activities with the analytical team of the Kyiv School of Economics (KSE) that carried out the damage 

assessment within the framework of the National Council for the Recovery of Ukraine for all sectors of the 

Ukrainian economy3. 

On 19 December 2022, The Task Force and the Kyiv 

School of Economics (KSE) jointly organised the Round 

Table "Assessment Methodologies of Damages and 

Losses in the Energy Sector Due to Russia's Military 

Aggression". 

During the Round Table, participants discussed the 

proposals and suggestions for improving damage and 

loss assessment methodology in the  Ukrainian power 

sector. The event was attended by representatives of 

Ukrainian energy companies, consulting and 

evaluation companies. 

On 10 January 2023, the Task Force  participated in the 

Round Table "Assessment Methodologies of Damages 

and Losses in the Renewable Energy Sources (RES) Sector 

due to Russia's Military Aggression" organised in 

partnership with the Kyiv School of Economics (KSE) and 

the European-Ukrainian Energy Agency (EUEA). During 

the Round Table, participants discussed the proposals 

and suggestions for improving damage and loss 

assessment methodology in the Ukrainian RES sector. 

The event was attended by representatives of Ukrainian 

law, consulting and evaluation companies, RES 

developers and the members of the EUEA. 

On 25 January 2023, the Task Force  in partnership with the 

Kyiv School of Economics (KSE), held the Round Table 

"Assessment Methodologies of Damages and Losses in the 

Oil & Gas Sector Due to Russia's Military Aggression". 

During the Round Table, participants discussed the proposals 

for improving damage and loss assessment methodology in 

the Ukrainian oil and gas sector. Among other aspects, a 

representative of the Ukrainian Transmission System 

Operators (TSOs), PJSC "National Energy Company 

"Ukrenergo," shared with the participants the TSOs’ best 

practice and tools for documenting and assessing the damages resulting from the hostilities. 

The main goal of the cooperation on damage assessment was to apply the same methodologies and 

figures related to damages and investments needed to restore the Ukrainian Energy Infrastructure by 

Ukrainian authorities and international organisations. The total number of participants exceeded 100. 

 

3 https://kse.ua/russia-will-pay/  

https://kse.ua/russia-will-pay/
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Activity 4 - Identification of the coping mechanisms  
Since the full-scale invasion, Ukraine has implemented various coping mechanisms to manage the energy crisis 

related to the damaged energy infrastructure. Coping strategies and emergency response mechanisms were 

mainly employed via legislative and regulatory changes. Most changes were meant to ensure the security of 

supply and the citizens' access to energy during wartime and to prevent humanitarian crises. Some changes 

were also made as a part of Ukraine's energy sector reforms initiated before the war and halted due to 

hostilities. 

To efficiently track down all coping mechanisms employed via legislative and regulatory changes, the Task 

Force cooperated with Ukrainian law firm Vasil Kisil and Partners and jointly developed regular reports on "Key 
Legal Developments In Ukraine's Energy Sector'. The Reports aimed to provide a concise overview of key 

legislative and regulatory changes introduced for the duration of martial law and as a part of ongoing energy 

sector reforms in Ukraine from 24 February 2022.  

From August 2022 to January 2023, the Task Force prepared four Key Legal Developments reports, which were 

published on the Energy Charter website.   

Legal report - I 

 
Download 

 

Legal report - II 

 
Download 

Legal report - III 

 
Download 

Legal report - IV 

 
Download 

https://www.energycharter.org/fileadmin/DocumentsMedia/Occasional/2022_10_26_Legal_developments_in_Ukraine_s_energy_sector.pdf
https://www.energycharter.org/fileadmin/DocumentsMedia/Occasional/2022_11_20_Legal_developments_in_Ukraine_s_energy_sector_II.pdf
https://www.energycharter.org/fileadmin/DocumentsMedia/Occasional/20221219_Legal_developments_in_Ukraine_s_energy_sector_III.pdf
https://www.energycharter.org/fileadmin/DocumentsMedia/Occasional/2023_01_27_Legal_developments_in_Ukraine_s_energy_sector_IV.pdf
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Activity 5 – Assessment of the level of investment  
Based on the sectoral damage assessment results and considering the large number of stakeholders assisting 

Ukraine in the restoration of damaged Ukrainian Energy Infrastructure, the Task Force established an efficient 

framework for coordinating all ToR Activities in general and Activity 5 in particular. The coordination activities 

included two main work streams:  

• Development and regular updates of the coordination Matrix; 

• Regular implementation of Coordination Meetings. 

 

Development and regular updates of the coordination Matrix 

To ensure efficient coordination and mitigate any potential risks related to overlapping work done by other 

stakeholders, the Task Force conducted a mapping of Ukrainian and International organisations' activities 

related to the restoration of Ukrainian energy infrastructure.  

The results of the mapping exercise were regularly shared with involved stakeholders in the form of a Google 

spreadsheet outlining key organisations, their activities and planned deliverables collected from publicly 

available sources.  

 

 

 

The spreadsheet aimed at identifying any potential overlapping activities and facilitated establishing mutually 

beneficial cooperation and coordination. The ultimate goal of such coordination was to speak in the same voice 

and appeal to the same methodologies and figures related to damages and investments needed to restore the 

Ukrainian Energy Infrastructure both in Ukraine and internationally.   
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Regular Coordination Meetings 

From September 2022 to January 2023, the Task Force conducted four Coordination meetings. Each meeting 

gathered about 50 representatives of Ukrainian authorities, foreign governments and international 

organisations, Ukrainian NGOs and think tanks. Over the last six months, the Coordination meetings became 

an efficient platform for coordinating activities related to the restoration of Ukrainian energy infrastructure and 

implementation by different stakeholders.   

 

Over the last six months, the Task Force coordinated its activities and involved more than 20 stakeholders to 

its regular Coordination Meetings: 

• Council of European Energy Regulators (CEER)  

• Danish Energy Agency (DEA)/Ukraine-Denmark Energy Partnership Program (UDEPP)  

• DIXI Group (Ukrainian NGO)  

• Embassy of the Republic of Lithuania in Ukraine  

• Embassy of the United Kingdom in Kyiv  

• European Bank for Reconstruction and Development (EBRD)  

• European Commission /DG ENER & DG ECHO 

• European Investment Bank (EIB) 

• Federal Public Service Economy (Belgium)  

• German Energy Agency (DENA)  

• German-Ukrainian Energy Partnership Secretariat  

• International Energy Cluster (IEC) (Lithuanian NGO)  

• Japan International Cooperation Agency (JICA)/Mission of Japan to the EU  

• Kyiv School of Economics (KSE)  

• Low carbon Ukraine/BE Berlin Economics GmbH  

• Mission of Ukraine to NATO  
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• Polish Investment and Trade Agency  

• Reform Support Team of the Ministry of Communities and Territories Development of Ukraine 

(RST MinRegion)  

• Reform Support Team of the Ministry of Energy of Ukraine (RST MinEnergo)  

• United Nations Development Programme (UNDP)  

• USAID Energy Security Project (TetraTech)  

• Vasil Kisil and Partners (Ukrainian law firm) 

• World Bank 

 

From February to July 2023, the Task Force will continue contributing to the assessment of the level of 

investment needed to restore damaged Ukrainian energy infrastructure and will coordinate its activities with 

other relevant stakeholders. 
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Activity 6 - Assisting in the development of an action 
plan for the restoration of damaged energy 

infrastructure 
Policy recommendations 

Based on the results of Activities 1-5, the Task Force developed policy recommendations for the Government 

of Ukraine and officially submitted them to Mr Denys Shmyhal, Prime Minister of Ukraine, and Mr German 

Galushchenko, Minister of Energy of Ukraine. 

The policy recommendations were developed as a part of the document entitled «Synchronisation of Strategic 
Documents in the Energy Sector in the Context of the Post-War Recovery of Ukraine». The document identified 

key national stakeholders and outlined an overview of the strategic documents developed by various Ukrainian 

government and regulatory agencies to provide a comprehensive picture of the strategic legislative framework 

for key stakeholders involved in the Ukrainian energy sector's forecasting, planning and development. 

The document was developed in Ukrainian and English. It represented a significant contribution of the Task 

Force for developing and further revising the Ukraine Recovery Plan, which was presented at the Ukraine 

Recovery Conference in Lugano, Switzerland, on 4-5 July 2022. The document, including its recommendations, 

became a valuable tool for all Ukrainian authorities for better coordination of the development process of 

strategic documents, the post-war recovery efforts, and the synchronisation of energy strategies. The document 

was published on the Energy Charter website. 

 
Download 

Institutional support 

The Task Force supported the Ukrainian post-war recovery through the cooperation with the Passive House 

Institute in Germany and facilitated the participation of two high level Ukrainian representatives in the Passive 

House Designer/Consultant Course in October – December, 2022. Namely, the course was attended by the  

state expert from the Ministry of Communities and Territories Development of Ukraine and the Head of State 

Agency on Energy Efficiency and Energy Saving of Ukraine (feedback for this activity see in Chapter “Feedback 

on the Task Force activities”). 

https://www.energycharter.org/fileadmin/DocumentsMedia/Occasional/2022_11_15_-_Strategic_documents-_eng.pdf
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Communication support to Ukrainian and international stakeholders 

Within the framework of Activity 33, the Task Force provided assistance to the Embassy of Ukraine in Belgium 

and Luxembourg in establishing contacts with the Ministry of Energy of Ukraine and providing support in 

supplying the energy infrastructure equipment to Ukraine. Assistance was also provided in establishing efficient 

communication channels between the Embassy and NEC "Energoatom", NEC "Ukrenergo" and follow-up 

activities. 

The Task force coordinated the establishment of direct contacts and facilitated the cooperation between the 

Polish and Ukrainian enterprises on providing the following services and equipment related to the restoration 

of the energy infrastructure facilities Ukraine: eN-TANK (reservoirs for petroleum products) with NAEC 

"Ukrenergo" and "Gas TSO of Ukraine" LLC; Metalweld (materials for welding works on pipelines) with "Gas 

TSO of Ukraine" LLC; Geminor (processing of household waste for the production of heat and electricity) with 

"Naftogaz Teplo" LLC; Hynfra (construction of a plant for the production of "green" methanol) with JSC 

"Ukrgazvydobuvannya" . 

Among other activities, the Task Force also constantly provided assistance and facilitated the cooperated 

between Ukrainian and international organization. For example, the task force provided assistance related to 

the cooperation between the Norwegian-Ukrainian Chamber, Ukrainian state authorities, energy  companies, 

USAID and Energy Community Secretariat on the potential supply of  natural gas generators by Bergen Engines” 

(Norway)  to Ukraine. Another example can be drawn from the efficient coordination, collection and sharing of 

data between international and ukraininan stakeholders, incl. Oil and Gas Association of Ukraine, KLO gas 

station network, Association of Gas Production Companies of Ukraine, State Geological service, enterprises of 

NJSC “Naftogaz of Ukraine”, Ukrtransgaz JSC, Ukrtransnafta JSC, Ukrnafta JSC, “Gas TSO of Ukraine” LLC, 

engineering enterprises of Ukraine, etc.   
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Activity 7 & 8 - Organisation of public events related to 
post-war restoration of the energy infrastructure and 

undertaking missions 
From August 2022 to January 2023, the Task Force organised several events related to the ongoing and post-

war restoration of the energy infrastructure and presented the Task Force's deliverables during multiple events 

organised by external stakeholders. The Task Force activities related to the organisation and co-organisation 

of events related to the ongoing and the post-war restoration of the energy infrastructure can be grouped as 

follows:  

• Subsidiary groups of the Energy Charter Conference; 

• Coordination Meetings; 

• Webinars;  

• Round table discussions; 

• Other events and missions. 

Subsidiary groups of the Energy Charter Conference 

Over the last six months, the Task Force presented its deliverables to delegates during the following meetings: 

• 3rd Implementation Group meeting held on 22 September 2022 (online format); 

• 46th Session of the International Energy Charter Industry Advisory Panel (IAP) on 06 December 

2022 (Brussels, Belgium).  

On 22 December 2022, the Task Force took part in third Implementation Group meeting. The meeting was 

attended by the following Member Countries: Austria, Czech Republic, Estonia, European Union, Japan, Jordan, 

Kazakhstan, Lithuania, Norway, Spain, Switzerland, Turkey, Ukraine, United Kingdom, and Uzbekistan. The Task 

Force members presented the deliverables and planned activities within the project “Cooperation for Restoring 

the Ukrainian Energy Infrastructure”. 

On 06 December 2022, the Task Force took part in 46th Session of the International Energy Charter Industry 

Advisory Panel (IAP) in Brussels, Belgium. The event 

was attended by the IAP members, representatives 

of diplomatic missions, energy companies, 

international organisations, research centers, and 

business associations. 

The first thematic session was dedicated to 

assessing damage to Ukraine's energy infrastructure 

and restoring the critical infrastructure. The 

interventions addressed key issues, such as support 

of international financial institutions to Ukraine, 

proper assessment of the damage to Ukraine's 

energy infrastructure, and perspectives of the 

European energy sector. The Task Force 

representatives presented the situation in the 

Ukrainian energy sector considering the Russian 

invasion of Ukraine and the activities of the project. 
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Coordination Meetings  

From August 2022 to January 2023, the Task Force organised four Coordination meetings (online format): 

• First Coordination Meeting for Restoring the Ukrainian Energy Infrastructure                          

on 15 September 2022; 

• Second Coordination Meeting for Restoring the Ukrainian Energy Infrastructure                              

on 27 October 2022; 

• Third Coordination Meeting for Restoring the Ukrainian Energy Infrastructure                              

on 08 December 2022; 

• Fourth Coordination meeting for Restoring the Ukrainian Energy Infrastructure                              

on 19 January 2023. 

For more details – see Chapter “Activity 5 – Assessment of the level of investment”. 

Webinars 

From August 2022 to January 2023, the Task Force co-organised the following webinars (online format): 

• "Energy Charter Treaty: Legal Tool for Protection of Ukrainian Energy Companies from Russian 

Military Hostilities" on 28 October 2022; 

• "Legal Mechanisms Used by Ukraine to Expropriate Russia-Related Energy Companies"                            

on 15 December 2022. 

On 28 October 2022, the Task Force  in collaboration 

with the Ministry of Energy of Ukraine and a Ukrainian 

law firm LFC, organised the webinar "Energy Charter 

Treaty: Legal Tool for Protection of Ukrainian Energy 

Companies from Russian Military Hostilities." 

The webinar was dedicated to the issues of 

application of the Energy Charter Treaty (ECT) for 

recovering damages to the energy companies and the 

energy infrastructure following the full-scale invasion 

of the Russian Federation in the territory of Ukraine, 

with a view to post-conflict restoration. The speakers 

at the webinar included the representatives of the Task Force, the Secretariat, and legal practitioners. The 

webinar gathered more than 70 representatives of state-owned and private Ukrainian energy companies. 

Mr Yuriy Pochtovyk, Junior Legal Official at the Energy Charter Secretariat, discussed the key substantive 

provisions of the ECT relevant to the physical protection of investments, as well as the arbitral jurisprudence 

on the application of investment protection and dispute settlement provisions of the ECT to the Russian 

Federation. 

On 15 December 2022, the Task Force  in partnership with 

a Ukrainian law firm Vasil Kisil, held the webinar "Legal 

Mechanisms Used by Ukraine to Expropriate Russia-

Related Energy Companies". 

The webinar was devoted to the legal mechanisms of 

protecting Ukraine's national interests against the 

activities of Russia-related energy companies in the 

territory of Ukraine. Speakers presented the legal nature 

and peculiarities of the procedure for expropriation of 

assets, sanctions, confiscation, nationalis4ation and 

https://www.energycharter.org/media/news/article/the-secretariat-holds-first-coordination-meeting-for-restoring-the-ukrainian-energy-infrastructure/?tx_news_pi1%5Bcontroller%5D=News&tx_news_pi1%5Baction%5D=detail&cHash=b55b34da5e3e0ee5e2f7735de2744006
https://www.energycharter.org/media/news/article/the-secretariat-holds-first-coordination-meeting-for-restoring-the-ukrainian-energy-infrastructure/?tx_news_pi1%5Bcontroller%5D=News&tx_news_pi1%5Baction%5D=detail&cHash=b55b34da5e3e0ee5e2f7735de2744006
https://www.energycharter.org/media/news/article/the-secretariat-holds-the-second-coordination-meeting-for-restoring-the-ukrainian-energy-infrastruct/?tx_news_pi1%5Bcontroller%5D=News&tx_news_pi1%5Baction%5D=detail&cHash=bf8ffdb92611a954f1b51409e026940b
https://www.energycharter.org/media/news/article/the-secretariat-holds-the-second-coordination-meeting-for-restoring-the-ukrainian-energy-infrastruct/?tx_news_pi1%5Bcontroller%5D=News&tx_news_pi1%5Baction%5D=detail&cHash=bf8ffdb92611a954f1b51409e026940b
https://www.energycharter.org/media/news/article/the-secretariat-holds-the-third-coordination-meeting-for-restoring-the-ukrainian-energy-infrastructu/?tx_news_pi1%5Bcontroller%5D=News&tx_news_pi1%5Baction%5D=detail&cHash=4474bdf80c837d57039f8ccb98ee13a0
https://www.energycharter.org/media/news/article/the-secretariat-holds-the-third-coordination-meeting-for-restoring-the-ukrainian-energy-infrastructu/?tx_news_pi1%5Bcontroller%5D=News&tx_news_pi1%5Baction%5D=detail&cHash=4474bdf80c837d57039f8ccb98ee13a0
https://www.energycharter.org/media/news/article/the-secretariat-holds-the-fourth-coordination-meeting-for-restoring-the-ukrainian-energy-infrastruct/?tx_news_pi1%5Bcontroller%5D=News&tx_news_pi1%5Baction%5D=detail&cHash=641418e4fb96b4247a6ce1a725521bf7
https://www.energycharter.org/media/news/article/the-secretariat-holds-the-fourth-coordination-meeting-for-restoring-the-ukrainian-energy-infrastruct/?tx_news_pi1%5Bcontroller%5D=News&tx_news_pi1%5Baction%5D=detail&cHash=641418e4fb96b4247a6ce1a725521bf7
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expropriation, which the Government of Ukraine employs during the ongoing aggression of the Russian 

Federation and the martial law in Ukraine. Since such mechanisms are closely related to the investment climate 

in Ukraine, the webinar contributed to a better understanding of the ways to mitigate risks associated with 

energy-related investments. 

Round table discussions 

From December 2022 to January 2023, the Task Force organised three roundtable discussions (online format): 

• Round Table "Assessment Methodologies of Damages and Losses in the Energy Sector Due to 

Russia's Military Aggression" on 19 December 2022; 

• Round Table "Assessment Methodologies of Damages and Losses in the Renewable Energy 

Sources (RES) Sector due to Russia's Military Aggression" on 10 January 2022; 

• Round Table "Assessment Methodologies of Damages and Losses in the Oil & Gas Sector due 

to Russia's Military Aggression" on 25 January 2022. 

For more details – see Chapter “Activity 2 & 3 - Assessment of the state of pre-war energy infrastructure and 
sectoral damages”. 

Other events and missions 

Over the last six months, the Task Force members took part in the following events:     

• 16 th European Sustainable Energy Week (EUSEW), 26-30 September 2022 (Brussels, Belgium). 

• Meeting with the EU Delegation to Ukraine team and representatives of DG NEAR, 13 October 

2022 (Brussels, Belgium); 

• European Hydrogen Week, 24-28 October 2022 (Brussels, Belgium); 

• Renewable Energy Investment Conference, 26-28 October 2022 (Tbilisi, Georgia); 

• Discussion "Recovery and Development of Renewable Energy After the War", 15 November 2022 

(hybrid format, Kyiv, Ukraine); 

• European Business Summit 2022, 16-17 November 2022 (Brussels, Belgium); 

• EU4Energy Hydrogen Policy Forum, 22-23 November 2022 (Tbilisi, Georgia); 

• Offshore Energy Conference OEEC 27-30 November 2022 (Amsterdam, Netherlands); 

• "Sectoral Consultations of the Polish Investment and Trade Agency: Restoring of Ukraine's 

Energy Sector", 01 December 2022 (Warsaw, Poland); 

• Round table "Exchange on Core Aspects of Recovery and Energy Transition in Ukraine",                          

08 December 2022 (hybrid format, Berlin, Germany); 

• International Conference in Support of the Ukrainian People and Forum on Economic Stability 

and Reconstruction of Ukraine, 12-13 December 2022 (Paris, France). 

https://www.energycharter.org/media/news/article/ukrainian-task-force-co-organises-the-round-table-on-the-methodologies-of-damages-and-losses-assessm/?tx_news_pi1%5Bcontroller%5D=News&tx_news_pi1%5Baction%5D=detail&cHash=3cea6fc193651d76938e685020ad1906
https://www.energycharter.org/media/news/article/ukrainian-task-force-co-organises-the-round-table-on-the-methodologies-of-damages-and-losses-assessm/?tx_news_pi1%5Bcontroller%5D=News&tx_news_pi1%5Baction%5D=detail&cHash=3cea6fc193651d76938e685020ad1906
https://www.energycharter.org/media/news/article/ukrainian-task-force-participates-in-the-round-table-on-the-res-infrastructure-methodologies-of-dama/?tx_news_pi1%5Bcontroller%5D=News&tx_news_pi1%5Baction%5D=detail&cHash=7c0b99342f0698a976d52b75d594882e
https://www.energycharter.org/media/news/article/ukrainian-task-force-participates-in-the-round-table-on-the-res-infrastructure-methodologies-of-dama/?tx_news_pi1%5Bcontroller%5D=News&tx_news_pi1%5Baction%5D=detail&cHash=7c0b99342f0698a976d52b75d594882e
https://www.energycharter.org/media/news/article/ukrainian-task-force-co-organises-the-round-table-on-the-oil-gas-methodologies-of-damage-and-loss/?tx_news_pi1%5Bcontroller%5D=News&tx_news_pi1%5Baction%5D=detail&cHash=0ff35d6aa68d405801473093df5b7f45
https://www.energycharter.org/media/news/article/ukrainian-task-force-co-organises-the-round-table-on-the-oil-gas-methodologies-of-damage-and-loss/?tx_news_pi1%5Bcontroller%5D=News&tx_news_pi1%5Baction%5D=detail&cHash=0ff35d6aa68d405801473093df5b7f45
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During the 16th European Sustainable Energy Week, the Task 

Force representatives Ms Inna Slobodian and Mr Oleksandr 

Laktionov had a possibility to discuss the details of the EU-

Ukraine cooperation on restoring Ukrainian energy 

infrastructure with Ms Kadri Simson, European Commissioner 

for Energy and Ms Ditte Juul Jørgensen, Director-General, 

Directorate-General for Energy (DG ENER), European 

Commission. The Commissioner was informed about the 

project's goals, current activities and the next steps of the 

project implementation. The Director-General expressed 

interest in involving representatives of DG ENER in the Task 

Force's regular coordination meetings. 

The members of the Task Force informed the European Commission about the project's goals, current activities 

and the next steps of the project implementation. Also, short-term and long-term restoration of the Ukrainian 

energy sector were discussed, focusing on principles of "build back better" by implementing new technologies 

and developing renewable energy sectors, including biomethane and hydrogen. 

On 13 October 2022, the members of the Task Force 

visited the Directorate-General for Neighbourhood and 

Enlargement Negotiations of the European Commission 

(DG NEAR). 

Mr Marcus Lippold, Team Leader Energy, Environment, 

Climate & Green Deal, DG NEAR, Ms Chloé Allio, Head of 

Operations Section and  Mr Torsten Wollert,  Minister 

Counselor, the Delegation of the European Union to 

Ukraine, updated the Task Force about the current and 

planned activities of Support Group for Ukraine, 

established within the DG NEAR. The European 

Commission Support Group for Ukraine together with 

the EU Delegation to Ukraine, have been working 

relentlessly to rapidly mobilise emergency assistance to the country since the full-scale military aggression by 

the Russian Federation, launched on 24 February 2022. 

On 26-28 October 2022, Mr Vladyslav Maksakov took 

part in the Renewable Energy Investment Conference, 

which was held in Tbilisi, Georgia and organised by the 

Council of European Energy Regulators (CEER), on 

behalf of the EU4Energy Programme, the Energy 

Regulators Regional Association (ERRA) and the 

Georgian National Energy and Water Supply 

Regulatory Commission (GNERC) in partnership with 

the Energy Community and the International Energy 

Agency (IEA). 

The representative of the Task Force described the current situation and the future perspective in the RES sector 

in Ukraine. The information about the activities of the Task Force and particularly damages in RES sector were 

presented.  
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On 15 November 2022, Mr Vladyslav Maksakov took part 

in the Discussion "Recovery and development of 

renewable energy after the war", which was held in Kyiv 

Ukraine.  

The current situation with the renewable energy sector 

and mechanisms for future development after the war as 

well as the key indicators of the Damage assessment 

report were presented. Renewable energy facilities in the 

occupied territories practically ceased their activities due 

to damage to the equipment of stations or power lines 

and substations, and the lack of access to personnel at the 

station. It is also noted that the volumes of electricity 

production from RES have decreased twice. 

After the end of the war, the future development of RES will be conducted through corporate PPAs, auctions 

under the feed-in premium model, guarantees of origin and net billing models.  

On 16-17 November 2022, Ms Yevheniia Nimak took part in European 

Business Summit 2022 (EBS-2022), which was held in Brussels, Belgium.  

EBS highlighted the ways to accelerate the European response to geopolitical 

challenges as well as improve Europe's efficiency in the fields of energy, 

transport, digitalisation, and performances of supply chains. Strengthening 

Europe's geopolitical role in a complex and changing world is key to 

understanding the implications it is likely to have on security. 

It was stated that Ukraine should rebuild better focused on technology and 

digitalisation by reducing energy consumption. 

Swedish representative highlighted more economic support for Ukraine 

(macro-finance, emergency relief, restoring electricity infrastructure) and 

organise the reconstruction and rebuilding of Ukraine following EU 

integration reforms and standards. 

On 22-23 November 2022, Mr Ievgen Rossikov 

was a speaker at EU4Energy Hydrogen Policy 

Forum where he presented the current 

situation and the future perspective of 

developing the hydrogen sector in Ukraine. 

The Forum was organised by the International 

Energy Agency and was held in Tbilisi, Georgia. 

During the Forum, Mr Rossikov also presented 

the work of the Energy Charter Secretariat on 

the restoration of Ukrainian energy 

infrastructure taking into account principle 

”build back better”. 
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On 27 November – 01 December 2022, as part of a 

working trip to the Netherlands, Mr Ievgen Rossikov 

held a meeting with representatives of the Ministry 

of Economy and Climate Policy, as well as the 

Ministry of Foreign Affairs of the Kingdom. The 

parties discussed the continued provision of 

assistance by the Netherlands to overcome the 

consequences of Russia's massive missile attacks on 

Ukrainian energy infrastructure and networks. The 

meeting also discussed the importance of using the 

latest energy-efficient and energy-saving 

technologies in the post-war reconstruction of 

Ukraine, and the development of alternative fuels in 

order to prevent energy blackmail of Europe by the 

Russian Federation. 

During the working trip, Mr Ievgen Rossikov also took part in activities within the framework of the "Energy 

Executive Training (EET),  Offshore Energy Exhibition & Conference OEEC 2022”, which discussed, in particular, 

the creation of conditions for international cooperation in the field of hydrogen energy and the Action Plan for 

large-scale production and export-import of hydrogen. Key indicators of the development of hydrogen energy 

in accordance with the Hydrogen Strategies of the European Union and the Netherlands were also presented. 

On 01 December 2022, Mr Oleksandr Laktionov 

took part in a public event "Sectoral Consultations 

of the Polish Investment and Trade Agency: 

Restoring of Ukraine's energy sector". 

Consultations were held in the framework of the 

cooperation with Polish businesses and were 

devoted to the recovery of export into Ukraine 

and Ukraine's energy sector post-war restoration. 

During the first session on "Current State of the 

Energy Sector of Ukraine", the Task Force 

presented the fourth Damage assessments report 

and updated the participants on the sectoral 

damages of the Ukrainian energy infrastructure.  

In course of the second session on "The Assistance Projects and the Potential of Polish Business in Rebuilding 

Ukraine's Energy Sector", the list of projects focusing on the recovery of Ukraine's energy infrastructure and 

further development of the Ukrainian energy sector was presented for the attention of interested Polish 

investment and energy companies. The projects and proposals for possible Ukrainian-Polish cooperation were 

developed by the Task Force. 
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On 08 December 2022, Mr Vladyslav Maksakov took 

part in the hybrid round table "Exchange on Core 

Aspects of Recovery and Energy Transition in 

Ukraine", which was held in Berlin, Germany and 

organised by DENA in the frames of the German-

Ukrainian Energy Partnership. 

During the event, Mr Maksakov presented 

information on the Task Force activities and the 

current RES situation after the Russian invasion of 

Ukraine. 

The main conclusion of the round table was that the energy transition and the decentralised energy supply 

became even more important for Ukraine after the massive targeted attacks on energy infrastructure by Russia.  

On 12-13 December 2022, Ms Inna Slobodian as one of 

the members of the Ministry of Energy of Ukraine 

delegation,  participated in the International 

Conference in Support of the Ukrainian People and 

Forum on Economic Stability and Reconstruction of 

Ukraine (Paris, France). Within the event, the delegation 

conducted bilateral meetings with representatives of 

the International Energy Agency (IEA), International 

Atomic Energy Agency (IAEA), and large French energy 

companies (incl. the biggest French DSO – Enedis).  

During the event, Ms Slobodian presented the current 

state of the Ukrainian energy system, damages and 

losses caused by the military attacks of Russia, informed 

of the urgent equipment and materials needs to repair 

the energy facilities and encouraged foreign partners to 

donate equipment of provide in-kind and financial assistance to the energy sector.  
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Feedback on the Task Force activities 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“The Damage Assessment Reports are incredibly useful and presented in the most transparent 

way. The information has been incredibly helpful for us to understand the key reasons and the 

magnitude of attacks launched after 10 October, 2022.“ – Mr. Ole Solvang, Fact-Finding 
Team Leader, Independent International Commission of Inquiry on Ukraine, United 
Nations Human Rights 

“Coordination meetings are important for the exchange of information about plans, the 

success of their implementation and the identification of obstacles to the implementation 

of plans of Ukrainian energy infrastructure recovery. I thank my colleagues from the Task 

Force for the organization and all the participants for the interesting presentations.” – 

Mr. Yaroslav Demchenkov, Deputy Minister of Energy of Ukraine

“On behalf of the State Agency on Energy Efficiency and Energy Saving of Ukraine (SAEE), let 

me express our high respect and gratitude for the opportunity to take part in the 

International Passive House Designer/Consultant Course by the Passive House Institute 

following the invitation of the Energy Charter Secretariat Task Force "Cooperation for 

Restoring the Ukrainian Energy Infrastructure”. We strongly believe that holding such 

trainings make a significant contribution to more efficient educational process in the field of 

EU Integrated approach in energy and climate policy implementing. Moreover such 

programs could appear to promote cost-effective restoration of the Ukrainian infrastructure, 

taking into account the urgent need in the post-war recovery which must be followed by 

energy efficiency, high-tech and carbon neutral approach. Wishing you the inspiration in the 

designing and initiating the new courses and programs in Ukraine aimed at the preparation 

of the high professionals”. – Mr. Valeriy Bezus, Head of SAEE 

“Many thanks for your kind works, and for the reports. I am equally looking forward to continue 

cooperating in the new year to come.”- Ms. Ingrid Sager, Policy officer, European Commission 

“Thank you for having organised an interesting and rich meeting. Thanks for keeping us 

informed indeed on the next Ukraine coordination meeting… We are of course glad to be 

kept in the loop.“ – Mr. Matteo Governatori, International Relations Officer, European 
Commission, Directorate-General for Energy  

“In particular, we were happy to learn that so required Statcoms for Ukraine’s power system 

flexibility are supposed to be financed / delivered by the German Government (Federal 

Ministry for Economic Affairs and Climate Action of Germany – BMWK HA) with an exciting 

EUR 35 million budget assigned for that. An outstanding financial support is expected from 

the European Investment Bank, and we’ve learnt today that EIB disbursed EUR 550 million to 

Ukraine to support the recovery of the energy infrastructure. We’ll be happy to see a wider 

list of donors, who have been providing or yet considering provision of a targeted support 

for the recovery – or rather rebuilding – of Ukraine’s energy sector, and share with them our 

plans, gained experience, and overall views.”- Mr. Sergii Gorbachov, Senior Advisor: 
Energy Market and Regulatory Reform, Strategy, and Investment, Energy Security 
Project, Implemented by Tetra Tech, USAID Contractor 
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“Regarding Damage assessment reports, I have found them extremely useful. I have not 

found many overviews of the overall situation (and hence my reporting), and the 

assessments are an accessible way into this. I have found the graphics particularly 

informative, so would urge you to feature them as prominently as possible.” – Mr. Kieran 
Devine, Journalist, Sky News

“Tonight in our broadcast we address the Ukranian energy security. In that regard, we came 

across your recent and excellent Damage assessment report. We hope to be able to use the 

map on the attacks.” – Mr. Ties Keyzer, Energy reporter at Nieuwsuur

“We are sincerely grateful for the opportunity to participate in the coordination meeting 

regarding the restoration of the Ukrainian energy infrastructure. For us, this meeting was 

extremely useful, because it helped us understand what projects currently exist to help 

Ukraine. This already allows us to prepare the participation of Polish business in these 

projects, to coordinate the needs of recovery with the capabilities of Polish companies in 

terms of supplying energy equipment. 

We also managed to establish direct contacts with the representatives who participated 

in the meeting. We have already started communication with them. Thank you very much 

for this opportunity!” – Dr. Tetiana Chuzha, Projekt Menedżer, Polska Agencja 
Inwestycji i Handlu S.A.

“Thank you very much for the informative Coordination meeting earlier this afternoon. I 

would be very grateful if you could share the presentations with me at your convenience, 

so I can include them in my report to the Danish Embassy’s management.”- Ms. Olena 
Prokopenko, development advisor, Embassy of Denmark 

“Many thanks for your help! It is a great package of information btw!.... I am very grateful for our 

last call. Could you please verify several quotes for my article? I know this is just a small part of 

our interesting talk, but I had to choose only some of them. I will use some information from your 

reports as well.”- Mr. Maciej Zaniewicz, Senior Program Manager, Forum Energii 

“Thank you for your reply and information you shared (Coordination Matrix). It was very 

helpful.”- Mr. Hidehiko Ishii, First Secretary (Energy, Technology, Industry), Mission of 
Japan to the European Union 

“I am working on an internal report on “damage of energy infrastructure and what other donors 

are doing in this regard. Thank you very much for sharing the Coordination Matrix outlining key 

organizations and their activities. This is highly appreciated.”- Mr. Dmytro Pankratov, Business 
Coordinator, Royal Norwegian Embassy in Kyiv 
 



       

Cooperation for Restoring the Ukrainian Energy Infrastructure                                                                          PAGE   24 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Task Force publications on the first page of Google  
In mid-January 2023, the Task Force Damage assessment reports appeared on the first page of Google for 

the keyword search "Ukrainian energy sector". Namely, the Task Force Damage assessment reports appeared 

on the first search page after Wikipedia, the International energy agency (IEA) and Organization for Economic 

Co-operation and Development (OECD) websites. 

As of 19 January 2023, the Damage assessment reports were downloaded: I edition – 194 times; II edition – 81 

times; III edition – 74 times; IV edition – 149 times; V edition – 104 times. 

The Task Force Key Legal Developments in Ukraine's Energy Sector also appeared on the first page of Google 

for the keyword search "Legal energy Ukraine". As of 19 January 2023, the Legal reports were downloaded: 

I edition – 43 times; II edition – 39 times; III edition – 44 times. 

 

“With pleasure I’d like to thank you for organizing this (Coordination meeting) and having 

invited us. I wish – and I think  I can speak on behalf of my other colleagues - for you only 

one thing -  a quick ending of this horrible war and all the best for you and all for a quick 

recovery for all Ukrainians! You can keep counting on us in 2023!” –  Ms. Karen Geens, 

Energy Advisor, External Relations, Federal Public Service Economy of Belgium 

“We would like to thank you for the perfectly organised webinar and for allowing us to 

participate in this important event. It was a real pleasure and we look forward to cooperating 

with you in the future. We are of course at your disposal, if we can be of any further 

assistance.” – Mr. Markus Perkams, Rechtsanwalt / Partner, Addleshaw Goddard LLP 
(Germany) 

“Thanks for organizing the coordination meeting, for the documents and additional details 

– all is well received and highly appreciated. We also appreciate your cooperation and 

looking forward to new opportunities!”– Ms. Alla Chebotnikova, Advisor, Ukraine-
Denmark Energy Partnership Program (UDEPP) 

 

“Thank you for your cooperation in the development of the damage and loss assessment 

methodology. Joint roundtables with power, RES and oil & gas sectors stakeholders are 

useful for accurate damage assessment.”- The team of Kyiv School of Economics (KSE) 


