ENERGY CHARTER
SECRETARIAT

08.30

9.00-9.10

Session One
9.10-11.00

Workshop on
Best Practices in the Energy Sector

RESTRUCTURING, PRIVATISATION: THE ROAD AHEAD

12 May 2004
Venue: Hotel Sodehotel,
Avenue E. Mounierlaan 5,
B-1200 Brussels

PROGRAMME

Registration and coffee

Welcome address and workshop opening by Dr. Ria Kemper, Secretary
General, Energy Charter Secretariat

LESSONS LEARNED FROM PAST PRIVATISATIONS AND
RESTRUCTURING: THE ECT EXPERIENCE

Problems of commercialisation and competition: Building up markets
Government policies: Tariffs, pricing, subsidies

Introduction of speakers and session opening by Dr. Miroslaw Duda,
Session Moderator

Speakers:
Denis Clarke, Chief Investment Officer IFC: The IFC’s Outlook on
Priorities in Energy Sector Privatisation and Restructuring

Pierre Heidebroek, Meinlbank, Austria: Restructuring and Privatization
of the Electric Power Company of the FYR of Macedonia

Maria Vagliasindi, EBRD: The EBRD’s Policies and Experiences in the
Energy Sector

Evangelos Penglis, Director, International Business Development (Energy
and Infrastructure), Kantor, Greece: Energy Tariffs Design: Theory and
Practice

Sean Gammons, Senior Consultant, NERA Energy Practice, Brussels:
Privatising Electricity Distribution in Romania: Recent Experiences

Comments and open discussion

* Electric Power Company of the FYR of Macedonia.

CEKPETAPUAT
SHEPTETUYECKOM XAPTUHA



11.00-11.15

Session Two
11.15-13.00

13.00-14.30

Session Three
14.30-16.30

Coffee Break

THE NETWORK INDUSTRIES: RESTRUCTURING, QUALITY,
RELIABILITY

Restructuring and approaches to third party access and capacity allocation
Impacts of restructuring and privatisation on investment, inter-regional
and international trade

Restructuring, unbundling: The role of private capital

Introduction of speakers and session opening by Erik Sgrensen, Session
Moderator

Speakers:
Basil Stergiou, EC DG-TREN: Some Views from the Commission on
Future Development of the Internal Electricity Market in Europe

Elzbieta Wroblewska, Ministry of Economy, Labour and Social Policy,
Poland: Poland's experience from Energy Sector Restructuring and
Privatisation process

Pearse Corbett, ESBI, Ireland: Is Regulation a Substitute for Competition? —
Some Experiences in the Power Sector

Kevin McCann, Kosovo Trust Agency: Restructuring and Privatisation in
Kosovo

Jacques de Jong, Fellow, Clingendael International Energy Programme
(CIEP); Senior Advisor: Security of Energy Supply, the Environment —
Regulatory Challenges

Hedwig D’Haeseleer, ETSO: ETSO’s Vision on Congestion Management:
the Best Options

Comments and open discussion
Lunch

POLICY OPTIONS IN REGULATION: AVOIDING THE PITFALLS
Regulation and competition: striking the right balance

Challenges posed by differing speed and direction of restructuring between
countries

Regulation, vulnerable groups and environment protection

Introduction of speakers and session opening by Boyko Nitzov, Session
Moderator

Speakers:
Paul Bulteel, Secretary General, EURELECTRIC: Session Key Focus
Presentation on Regulation and Competition

Lex Huurdeman, Shell International Exploration & Production: Impact of
Regulation on the Investment Climate for Gas in Europe



Mark Iden, Diplomacy International, Switzerland: Building Better Gas
Markets: Regulation in Europe and Beyond

Bernard Snoy, Stability Pact for South Eastern Europe: Energy Sector
Restructuring in South Eastern Europe (Reform Sequencing and
Alternative Methods of Privatisation)

Benoit Esnault, OME: Market Restructuring and Investment in Gas and
Electricity Sectors in the Southern and Eastern Mediterranean Countries

Comments and open discussion

16.30-16.45 Coffee Break
16.45-17.45 CONCLUDING SESSION AND GENERAL DISCUSSION

Restructuring, privatisation and efficiency

Moderator: Andrei Konoplyanik, Deputy Secretary General, Energy
Charter Secretariat

Highlights on sessions presented by session moderators

General discussion

Closing remarks: Andrei Konoplyanik




