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COMMUNICATION WORKSHOP ON A

CODE OF GOOD PRACTICE FOR STAKEHOLDERS CONSULTATION AND

INTER-MINISTERIAL COORDINATION
25 September 2018

Park Inn Hotel Baku, Fizuli Meeting Room

AGENDA

9:00 - 9:30

Registration and welcome coffee

9:30 - 9:45

Welcome remarks

Deputy Minister, Ministry of Energy (tbc)
Ms. Natalja Miolato, Programme Manager Energy and Climate Change, EC DG NEAR

9:45-10:15 EU best practices on stakeholders communication and consultation in
the energy sector. Possible approaches to enhance Inter-ministerial
coordination and stakeholder consultation in Azerbaijan.
Ms. Waltraud Gehrig, EU4Energy Communication expert

10:15-11:15 Working session 1: Stakeholder communication

Moderator:  Ms. Waltraud Gehrig, EU4Energy Communication expert

After presentation of the EU best practices, the moderator will break up the group in
smaller sub-groups. The aim of the exercise is to elaborate the understanding and the
impact of a successful stakeholder communication in the participants’ daily work:

How do you understand stakeholder communication?

How does a successful stakeholder communication in the energy sector look like?2

What are the benefitse

What are the disadvantages?e

The moderator will provide an example of a successful stakeholder communication.
Based on this example the groups will have 30 minutes to elaborate a successful
stakeholder communication in the Azeri energy sector. Afterwards each group presents
its findings briefly to the others.

11:15-11:45

Coffee Break

Please note that by participating in this event, you consent to our processing of your personal data as well as being
photographed and audio/video recorded. You can change your data or have them deleted at any time. If you have any

questions or comments, please refer to legalaffairs@encharter.org.

- Funded under the EU4Energy Initiative of the European Union




11:45-13:00 Presentation of Code of Good Practice
Ms. Waltraud Gehrig, EU4Energy Communication expert

Working session 2: Code of Good Practice
Moderator: Ms. Waltraud Gehrig, EU4Energy Communication expert

After the presentation of the Code of Good Practise there will be group work initiated.
The ‘Code of Good Practice’ will be split up into the various elements of the Code.

The participants should comment on the practicability of the proposed Code, re-arrange
steps/elements if necessary and fill in possible identified gaps.

The results will be presented to the whole group and summed up.
The Code will be adapted, if necessary.

13:00-13:30 Conclusions and closing remarks

Ms. Waltraud Gehrig, EU4Energy Communication expert
Ms. Bilyana Chobanova, EU4Energy Project manager

13:30 - 14:30 Lunch




