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COMMUNICATION WORKSHOP ON A
CODE OF GOOD PRACTICE FOR STAKEHOLDERS CONSULTATIONS AND
INTER-MINISTERIAL COORDINATION

13 September 2018

Ibis Yerevan Center Hotel, Conference room Yerevan

AGENDA

9:00 - 9:30 Registration and welcome coffee

9:30 - 9:45 Welcome remarks

Mr. Garegin Baghramyan, Deputy Minister of Energy Infrastructures and Natural
Development of the Republic of Armenia

Mr. Andrea Baggioli, EU Delegation to Armenia
Ms. Bilyana Chobanova, EU4Energy Project manager

9:45-10:15 Presentation of findings of the GAP analysis
Ms. Waltraud Gehrig, EU4Energy Communication expert

10:15-11:15 Working session 1: E-draft web-platform
Moderator: Ms. Waltraud Gehrig, EU4Energy Communication expert

After presentation of the GAP Analysis the moderator will to break up the group in
smaller sub-groups. Each group will have to actively use E-draft and exchange
experiences (20 minutes). They will firstly have to identify law drafts in relation to their
interest and professional expertise and should analyse inter alia:

Presentation of law drafts on e-draft

Type of comments of the visitors

Number of comments received (why so many or why none at all?)
Accessibility and usability for different types of users

Pros and cons of the website

Each group will present its findings to the others. The results are protocolled, summed
up and after the seminar handed over to the participants.

11:15-11:45 Coffee Break

Please note that by participating in this event, you consent to our processing of your personal data as well as being photographed and
audio/video recorded. You can change your data or have them deleted at any time. If you have any questions or comments, please
refer to legalaffairs@encharter.org.

- Funded under the EU4Energy Initiative of the European Union



11:45 -13:00 Working session 2: Inter-ministerial coordination and stakeholders
consultations

Moderator: Ms. Waltraud Gehrig, EU4Energy Communication expert

In this session the groups will be mixed. Approaches to inter-ministerial coordination will be
presented. These examples will be discussed and further elaborated for Armenia by the
participants (20 minutes).

As in the previous groups they should identify pros and cons and possible changes
needed. After elaboration the different results will be presented to the audience.

13:00-14:00 Lunch

14:00 - 14:30 Presentation of the Code of Good Practice
Ms. Waltraud Gehrig, EU4Energy Communication expert

14:30 - 15:30 Working session 3: Code of Good Practice
Moderator: Ms. Waltraud Gehrig, EU4Energy Communication expert

After the presentation of the Code of Good Practise there will be again group work
initiated. The Code of Good Practice will be split up into the various elements of the Code
(each step and/or separate topic will be written on one card for each group separately).
The participants should comment on the practicability of the code, re-arrange
steps/elements if necessary and fill in possible identified GAP. The results will be again
presented to the group and summed up and the Code will be changed accordingly,
if necessary.

15:30-16:00 Conclusions and closing remarks

Ms. Waltraud Gehrig, EU4Energy Communication expert
Ms. Bilyana Chobanova, EU4Energy Project Manager




