
IN THE NAME OF GOD THE MERCIFUL, THE COMPASSIONATE, 

 

Mr. Chairman (Your Excellency) Mr. Kentaro Sonoura, Excellencies 

Ladies and Gentleman  

First of all I would like to thank the host country Japan for its fruitful cooperation for this 

conference and moreover for its generous support for Afghanistan which has been crucial for 

development of the country. 

Also I would like to thank Energy Charter for its invitation of the 27
th

 Meeting of the Energy 

Charter Conference in the beautiful city of Tokyo. 

This event will provide us a platform to share our ideas and experience in trade of energy. We 

will also understand how Energy Charter can contribute to sustainable development including 

energy access in the context of our region. 

Afghanistan is building its energy sector to provide the back bone for its socio-economic 

development. Energy access is a high development priority for Afghanistan. In the recent past, 

the efforts have been directed at reconstruction and expansion of the national electricity grid with 

the possibility of power trade with Central and South Asia. However, it is acknowledged that the 

national grid will not be able to serve the entire population of the Country in near or medium 

term future.   

Less than 40% population of Afghanistan has access to energy. According to an estimate the 

actual present demand of Afghanistan, including served and unserved demand, is 5000 MW, 

whereas installed capacity (domestic and import) is nearly 1500 MW. This big gap between 

supply and demand itself poses a serious challenge in terms of energy security to the people of 

Afghanistan. Another factor that hampers the energy security is that our country relies on 

imported power to meet about 81 % of our energy needs. There are other serious challenges for 

energy access due to geographical isolation, economic disparity, and insufficient infrastructure 

and human resources. 

A large portion of our annual electricity demand is met from imports from our neighboring 

countries. 

During the last few years of energy trade with neighboring countries we have experienced some 

problems that Energy Charter can contribute to solve since most of these countries are members 

of Energy Charter. The main problems are: 

1. Due to the high share of imports from unsynchronized systems, Afghanistan power 

system remains sectionalized. Without a means for synchronization it is not possible to 

establish a unified Afghanistan power grid which is desirable for a stable and reliable 

electricity sector and to reduce the current transmission and distribution losses. 



2. Afghanistan purchases energy from neighboring countries with a foreign currency (US 

Dollar) but sells to the users in local currency (Afs). Since the local currency is changing 

against the dollar, it become a huge burden on the energy sector of the country. 

3. The price of import of energy at the beginning when we were building our infrastructures 

for import was affordable however the price after few years went dramatically high even 

in some cases 20% increase in a year which affected our energy sector and dissatisfaction 

of our customers. While we understand that the gas which is the main source for 

production of energy has reduced in the neighboring countries. Since Afghanistan 

invested a huge amount in developing transmission lines and infrastructures for trade it 

does not have any other alternative. 

4. Another problem in the Energy trade and accessibility is the demand and supply issue. 

When there is less demand in the summer there is more supply and when the demand 

increases in the winter the supply is reduced. 

Energy Charter will be the best platform for these issues and I am sure it can play an important 

role because energy trade is one of the issues that Energy Charter is promoting in this region. 

Afghanistan will be a good study case for Energy Charter for improving energy trade 

environment in the region. 

I would like to mention that Turkmenistan is one of the best trade partner that we have in the 

region for which I would like to thank the Government and Energy sector of Turkmenistan. 

 

Ladies and Gentlemen 

Afghanistan has established institutions both at the central and at provincial levels, and processes 

that are in place (or underway) for planning, regulating and implementing various program and 

initiatives in the energy sector. However, the geographical diversity and adversities, remoteness 

of communities, limited budgets, inadequate human and systematic capacities, import 

dependencies, are some of the constraints that energy sector faces at present towards its 

commitment of providing a strong backbone to Afghanistan’s future. 

Afghanistan is encouraging private investment in the energy sector. The regulatory landscape in 

Afghanistan includes the Electricity Law that clarifies roles of different power sector 

stakeholders, sets intervention standards and directions for each member in this sector.  Further, 

the Public Private Partnership Law and policy instruments namely - Afghanistan Renewable 

Energy Policy, Feed-in-Tariff Policy and the Investment Policy - are intending to support the 

private investment and energy markets in Afghanistan. 

Recently, Ministry of Energy and Water signed 4 MoUs and contracts with Private investor to 

generate electricity within the country. 

Ministry of Energy and Water is working on outreach programs to include energy efficiency 

practices in all energy consuming sectors for long term sustainability. The aim is to build a 

sustainable energy sector in Afghanistan and an integrated approach to harness all resources on 



the supply side while applying good demand side management practices in all energy consuming 

sectors. 

Biggest challenges for government to achieve sustainable energy systems are: 

a) Financial capability: developing sustainable energy systems requires huge capital investment. 

Afghanistan is not able to invest a huge capital in developing sustainable energy systems. 

Afghanistan is looking for a substantial foreign investment to achieve sustainable energy 

systems. 

b) Technical Capacity: Afghanistan lacks technical capacity to develop sustainable energy 

systems. Afghanistan needs to procure and hire technical staff from abroad to achieve sustainable 

energy systems 

c) Security: The media has given wrong impression of security for international investors to 

invest in Afghanistan. Security is a challenge only in far-away villages. There is no serious threat 

in the cities. Our experience has shown that our energy installations have not been affected 

because of security.  

The role of regional and international community is to: 

a) Exchange knowledge for developing sustainable energy systems through seminars, 

conferences and workshops 

b) Exchange of experts 

c) Increase in regional trade and cooperation (including trade of energy and technology within 

the region) 

d) Afghanistan has a central location and can link central Asia which has energy surplus to south 

Asia which has energy deficiency. 

 

 

Ladies and Gentlemen 

Ministry of Energy and Water of Afghanistan is thankful for the efforts of Energy Charter and 

would like to support it for its good causes to contribute to the global climate change, energy 

access for all and promoting private investment in the energy sector.  

 

 

 

 

 


